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DI RECTORATE COF ACCOUNTI NG QUALITY
M ssi on

Serves as the deputy director of the USACE Fi nance Center (UFC)
for accounting quality. Leads, directs, nmanages, and provides
staff supervision for the execution of the UFC Accounting Quality
and Assi stance Program Conducts accounting quality and

assi stance reviews covering all USACE Fi nance and Accounti ng
(F&A) functions. Provides formal reports, nmakes recommendati ons,
and provi des resol utions based on evaluation of internal controls
and F&A principles, operating procedures, and regul ations.

Provi des assi stance and/or training with F&A functions as needed
t hroughout USACE. Provides a full range of quality resource
consul tati on and advi sory services to managers, supervisors and
enpl oyees of the UFC. Pronotes the continuance of total quality
managenent (TQV) initiatives and inplenents and nmanages changes

i n production operations, managenent practices and enpl oyee

i nvol venent. Monitors and oversees the USACE F&A operati onal
network through review and anal ysis of sel ected managenent
reports. Serves as the UFC source for statistical research

proj ects and anal yses, statistical sanpling designs, and
statistical neasurenent prograns for the devel opnent of F&A
performance standards, goals, and objectives.

ACCOUNTI NG QUALITY DI VI SI ON
Functi ons:

1. Conducts accounting quality reviews USACE-w de, perforns

eval uations and anal yses of procedures, processes, operations,
and systens. Conpl etes the USACE Accounting Quality Checklist for
each site reviewed, using it as a guide to identify trends and
determ ne problens and their causes, and assess the potential for
on-site assistance. Provides a formal witten report with

conpl eted checklist to each commander revi ewed whi ch addresses
their level of regulatory conpliance and states if a follow up
review is necessary.

2. Provides recommendations and/or resolutions to the UFC
director when reviews indicate a need to inprove or correct USACE
F&A controls or policies.

3. Maintains a USACE-w de F&A Accounting Quality Checklist in
sufficient detail to cover significant processes in each F&A
function.



oM 10-1-3
15 Dec 95

4. Exercises staff supervision over the adm nistrative post
audit of civil vouchers and disbursing officer papers

(31 USC 3521). Review conpleted post audits for tineliness and
sufficiency.

5. Plan, organize and adm ni ster uniform TQM phil osophi es and
establish TQM policies and procedures throughout the UFC. Consult
wi th and advi se managers and supervi sors regardi ng TQM educati on,
training and facilitator services. Facilitates goal setting at
all levels of the organi zation. Review and prioritize issues,
apply concepts and ideas for action and inplenentation. Create
manual and conmputer nodels to nonitor the status of process
concerns and to evaluate the effects of quality inprovenent
process nodi fications. Conduct studies for upper nanagenent to
determ ne the cause and scope of a quality or process concern, to
eval uate effectiveness of TQMwithin the UFC and to identify
potential areas for inprovenent. Coordinate, devel op and/or
provi de a conprehensive TV curriculumfor all levels of center
personnel. Pronote and cultivate the TQM concept to all |evels of
managenent, enpl oyees and outside activities in both public and
private sectors.

6. Provides cash verification with the UFC agents and deputi es.

7. Staffs and manages the Cash Verification Board whi ch exam nes
and verifies accounts of the finance (disbursing) officers, fund
cashiers and other accounts as directed by the Director of the
UFC.

ACCOUNTI NG RESPONSE DI VI SI ON
Functi ons:

1. Provides support to USACE F&A of fices experiencing

operati onal problens. Conduct accounting assistance visits to

al | evi at e backl ogs, train personnel, and ensure operational
stability. Formal trip reports will be provided the UFC director
stating the objectives and acconplishnments of each visit by F&A
functi on.

2. Assist USACE F&A offices with CEFMS depl oynent and UFC
consolidation efforts.

3. Reviews and anal yzes USACE F&A operations through the use of
the nonthly operations report and other sel ected nmanagenent
reports. Coordinates with functional proponents to ensure the
establ i shment of performance indicators for the full range of F&A
functions. Coordinates with functional area system proponents to
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ensure devel opnent of managenent data necessary for use as
per f ormance i ndi cat ors.

4. Devel ops and provides recommendati ons for inprovenents to

vari ous F&A operations and functions based on review and anal ysi s
of operations data, accounting quality and assi stance reviews,
and ot her avail able information.

5. Recommends and prepares USACE F&A network statistical data in
formats required for the UFC director and HQUSACE Commrand Manage-
ment Reviews and other formats as required.

6. Serves as the UFC source for statistical research projects
and anal yses, statistical sanpling designs, and statistical
measur enent prograns for the devel opnent of F&A performance
st andards, goals, and objectives.

7. ldentifies and ensures training is provided for a cadre of
personnel within the UFC that stands ready to provide on-site
assistance in response to natural or national energencies.



